




Case study 1 – Rakesh works as a head of a company that manufactures a
rare road construction equipment used by big construction organisations.

The company has submitted bid for the supply of equipment to a state road

construction department. The quality and cost of the offer of the company,

both, is better than other competitors bidding for the same.

A government officer of higher rank in the said department demands a

hefty bribe for approving the tender. Getting the order is important for the

company as well as for Rakesh. If the company doesn’t get the order, it will

cause huge loss because that equipment cannot be sold to small

organisations. It may also affect Rakesh’s own career.

Rakesh comes to you to seek advice considering you an intelligent person

having good understanding of ethics. What suggestion will you give him to

get out of this trouble?









Case study 2 – You have been working as an Assistant Commissioner of

Police (ACP) in a big city of India. Similar to other cities in India, this

place also faces severe traffic problems. In order to resolve traffic jams

due to large concentration of population and growing business

activities, the state government has come up with a PPP Model, in

which government uses private sector for investments and expertise. In

turn private companies levy toll on the commuters.

However, there have been many protests in past few months due to

increased road tolls. A state level political party along with local

people recently attacked some toll booths which lie under your

jurisdiction. This led to some minor level of violence but large

destruction of property. People in the city are angry over the tolls; and

public sentiment is in the support of the said political party.

What options are available to you?

Which option will you chose and why?









Case study 3 - You are working as head in a real estate company. The
organisation has reputation for doing quality work. One day a colleague tells

you that another colleague who happens to be your subordinate, Mr. X, is

infected with HIV. Mr. X has a family in which there are two children, wife and

his old parents. His sister preparing for medical entrance also resides with him.

He is the only earning member in the family.

When other office members come to know about it, they start pressurizing you

to fire or transfer him as they fear they may get the disease. They go for strike

and claim they will not work till the affected person is sacked or transferred.

Their strike creates a toll on you as you are already burdened with a lot of work.

What are the options available to you?

How will you tackle this problem?









Case Study 4 – Ramesh has been appointed recently as the

District Magistrate in a caste-sensitivity area. Just after his

appointment, there arises a situation which may lead to caste
clashes. A 21-year-old upper caste girl eloped to marry a 25-

year-old dalit boy last week and now both of them at police

headquarters asking for the protection. A self-styled caste

panchayat in the village had earlier ordered the dalit man to

send his wife back to her parents, but the woman has refused to
leave her husband. The upper caste community is angry and

situation is very tense. Girl's mother has filed a case in court

alleging that the girl has been illegally confined and should be

produced in court. Ramesh is appointed by the state home

secretary to give a counselling session to the couple.

What according to you should be the advice given by Ramesh

to the couple. And what course of action should he follow?









Case study 5 - A manufacturing company provides jobs for many
people in a small town where employment is not easy to find. The

company has stayed in the town even though it could find cheaper

workers elsewhere, because workers are loyal to the company.

Over the years, the company has developed a reputation in the

town for taking care of its employees and being a responsible

corporate organisation.

The manufacturing process used by the company produces a by-

product that for years has flown into the town river. The by-product

has been considered harmless but some people who live near the

river have reported illnesses. Though the company doesn’t violate

any law but there is a growing concern over the discharge of the

by-product in the media as well.

What are the ethical issue involved in the case study? What should it

do?








